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1. Cover Page

LA84 Foundation 2009 Summer Swim Program Priority Areas:

(1) Focus on Learn-to-Swim programs to increase the number of youth who are water-safe;
(2) Focus on transitioning youth from learn-to-swim programs to novice teams; and
(3) Focus on increasing participation in the ≤10 and ≤14 teams, and recruitment and retention of girls in the 
novice water polo league.

The deadline for submission is Thursday, February 19, 2009. All materials for the application (narrative and 
budget) must be submitted by the deadline.

Carefully read through the instructions and submit:

(1) the narrative online
(2) the budget in paper copy and electronic copy to:

The LA84 Foundation
Summer Swim Program
2141 West Adams Blvd.
Los Angeles, CA 90018-2040

When emailing your budget, please send it to:
jhazzard@la84foundation.org AND msuzuki@la84foundation.org

phone: 323-730-4600
fax: 323-730-9637

TIMELINE:

February 19, 2009: All program applications must be completed online, emailed/postmarked for delivery to 
the LA84 Foundation
Week of March 2, 2009: Grant notification letters sent out to approved programs
April 10, 2009: Deadline for approved agencies to send back signed agreements to the LA84 Foundation
May 19, 2009: Kick Off Meeting @ Foundation (Mandatory)
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Agency's general information

1. Please Enter Your Agency's Information Below.

2. Names of Agency's Legal Signatory(ies) and Titles (if different from contact person)

2. General Information

*
Date of Application

Name of Agency

Address

City

Zip Code

Agency Website

Primary Contact 
Person Name
Primary Contact 
Person Title
Primary Contact 
Person Telephone #
Primary Contact 
Person Email

One

Two

Three
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1. Please indicate which aquatic sports programs are offered by your agency (check as many as apply):

2. Pools Open Date for 2009

3. Pools Close Date for 2009

4. Youth Aquatics (ages 6-17 years old) Sports Programs Budget for Current Fiscal Year 

5. What % of your overall budget does the LA84 Foundation request represent?

6. Aquatics Staff Size

7. How many unduplicated youth* will you serve in your agency's summer programming in 2009? (*Count each youth 
once regardless of their participation in multiple aquatic sports)

8. In your agency, how many unduplicated youth will be served as a result of the LA84 Foundation's 2009 Summer 
Swim Program?

3. Agency Background Information

*

*

*

*

*

*

*

*

Learn-to-Swim gfedc

Swim Team gfedc

Water Polo gfedc

Synchronized Swimming gfedc

Dive gfedc



Page 4

LA84 Foundation 2009 Summer Swim Program ApplicationLA84 Foundation 2009 Summer Swim Program ApplicationLA84 Foundation 2009 Summer Swim Program ApplicationLA84 Foundation 2009 Summer Swim Program Application

1. How many pools in your municipality will be open to the public in 2009? (List Pools on Next Page)

2. Of those pools, how many will participate in the LA84 Foundation Summer Swim Program this year?

3. How many years have you provided aquatics programming for youth?

4. What are the program/team registration fees that you charge for your various programs? What do the fees provide 
for (e.g. swim caps, goggles, t-shirt, etc.)? How often are fees collected? 

5. What happens if the youth cannot afford to pay the fees? What kind of financial assistance is available?

6. What is your process for awarding financial assistance and/or scholarships?

4. Youth Aquatics Program Description

*

*

*

*

*
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7. What is the geographic reach of your youth aquatics sports program (list schools and school districts the youth 
attend, and/or cities and general areas within the county)

8. How many instructors and/or lifeguards do you have? What is the instructor and/or lifeguard to athlete ratio? 
Please indicate if there are any existing policies or regulations that impact the instructor/lifeguard staffing.

*
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9. Who are the key staff members leading the program and what experience do they have working with youth and 
aquatics programs?

10. If relevant, briefly list and describe the role of partner organizations.

11. What challenges do you anticipate in implementing the program this year? How will these be addressed?

*

*

*
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12. What else would you like to share with us about your program or the community that this request will serve? Feel 
free to use specific examples.
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If you have more than 10 participating pools, please skip this page and submit your pool listing with your budget.

1. Pool 1

2. Programs Offered at this Pool

3. Pool 2

4. Programs Offered at this Pool

5. Pool 3

6. Programs Offered at this Pool

5. Participating Pools in the LA84 Foundation Summer Swim Program

Pool Name

Pool Address

Contact Person

Contact Number

Contact email

Pool Name

Pool Address

Contact Person

Contact Number

Contact email

Pool Name

Pool Address

Contact Person

Contact number

Contact email

Learn-to-Swim gfedc

Swim Team gfedc

Water Polo gfedc

Synchronized Swimming gfedc

Dive gfedc

Summer Swim Festival gfedc

Learn-to-Swim gfedc

Swim Team gfedc

Water Polo gfedc

Synchronized Swimming gfedc

Dive gfedc

Summer Swim Festival gfedc

Learn-to-Swim gfedc

Swim Team gfedc

Water Polo gfedc

Synchronized Swimming gfedc

Dive gfedc

Summer Swim Festival gfedc
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7. Pool 4

8. Programs Offered at this Pool

9. Pool 5

10. Programs Offered at this Pool

11. Pool 6

12. Programs Offered at this Pool

13. Pool 7

Pool Name

Pool Address

Contact Person

Contact Number

Contact Email

Pool Name

Pool Address

Contact Person

Contact Number

Contact Email

Pool Name

Pool Address

Contact Person

Contact Number

Contact Email

Pool Name

Pool Address

Contact Person

Contact Number

Contact Email

Learn-to-Swim gfedc

Swim Team gfedc

Water Polo gfedc

Synchronized Swimming gfedc

Dive gfedc

Summer Swim Festival gfedc

Learn-to-Swim gfedc

Swim Team gfedc

Water Polo gfedc

Synchronized Swimming gfedc

Dive gfedc

Summer Swim Festival gfedc

Learn-to-Swim gfedc

Swim Team gfedc

Water Polo gfedc

Synchronized Swimming gfedc

Dive gfedc

Summer Swim Festival gfedc
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14. Programs Offered at this Pool

15. Pool 8

16. Programs Offered at This Pool

17. Pool 9

18. Programs Offered at This Pool

19. Pool 10

20. Programs Offered at this Pool

Pool Name

Pool Address

Contact Person

Contact Number

Contact Email

Pool Name

Pool Address

Contact Person

Contact Number

Contact Email

Pool Name

Pool Address

Contact Person

Contact Number

Contact Email

Learn-to-Swim gfedc

Swim Team gfedc

Water Polo gfedc

Synchronized Swimming gfedc

Dive gfedc

Summer Swim Festival gfedc

Learn-to-Swim gfedc

Swim Team gfedc

Water Polo gfedc

Synchronized Swimming gfedc

Dive gfedc

Summer Swim Festeival gfedc

Learn-to-Swim gfedc

Swim Team gfedc

Water Polo gfedc

Synchronized Swimming gfedc

Dive gfedc

Summer Swim Festival gfedc

Learn-to-Swim gfedc

Swim Team gfedc

Water Polo gfedc

Synchronized Swimming gfedc

Dive gfedc

Summer Swim Festival gfedc
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Please complete this page in it's entirety if you are requesting support for a Learn-to-Swim program. If not, please answer the first 
question below with a "0" and then continue to the next page.

1. Roughly how many unduplicated youth will participate during the grant period?

2. Is this a new program for your agency?

3. If you are planning to increase the number of youth served in your Learn-to-Swim program, please let us know how 
many UNDUPLICATED youth you plan to add as a result of this grant:

4. If you are planning to enhance your program, briefly describe how:

5. How do you plan to keep attendance? (select all that apply)

6. Learn-to-Swim Program Request

*

Yes nmlkj No nmlkj

Paper gfedc

Youth sign-in gfedc

Computer gfedc

Coach Records gfedc

We Don't Keep Attendance gfedc

Other gfedc



Page 12

LA84 Foundation 2009 Summer Swim Program ApplicationLA84 Foundation 2009 Summer Swim Program ApplicationLA84 Foundation 2009 Summer Swim Program ApplicationLA84 Foundation 2009 Summer Swim Program Application
6. Please project the number of UNDUPLICATED youth to participate in your Learn-to-Swim program as a result of the 
LA84 Foundation.

Female

Male

African American

Asian American

Caucasian

Latino

Other

Elementary School-
age (6-10)
Middle School-age 
(11-14)
High School-age 
(15-17)
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Please complete this page in it's entirety if you are requesting support for Swim Team If not, please answer the first question below 
with a "0" and then continue to the next page.

1. Roughly how many unduplicated youth will participate during the grant period?

2. Is this a new program for your agency?

3. If you are planning to increase the number of youth served in your Swim Team, please let us know how many 
UNDUPLICATED youth you plan to add as a result of this grant.

4. If you are planning to enhance your Swim Team program, briefly describe how:

5. How do you plan to keep attendance? (select all that apply)

7. Swim Team Program Request

*

Yes nmlkj No nmlkj

Paper gfedc

Youth sign-in gfedc

Computer gfedc

Coach Records gfedc

We Don't Keep Attendance gfedc

Other gfedc
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6. Please project the number of UNDUPLICATED youth to participate in your Swim Team program as a result of the 
LA84 Foundation.

Female

Male

African American

Asian American

Caucasian

Latino

Other

Elementary School-
age (6-10)
Middle School-age 
(11-14)
High School-age 
(15-17)
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Please complete this page in it's entirety if you are requesting support for a Water Polo Program. If not, please answer the first 
question below with a "0" and then continue to the next page.

1. Roughly how many unduplicated youth will participate during the grant period?

2. Is this a new program for your agency?

3. If you are planning to increase the number of youth served in your Water Polo program, please let us know how 
many UNDUPLICATED youth youplan to add as a result of this grant:

4. If you are planning to enhance your program, briefly describe how:

5. How do you plan to keep attendance? (select all that apply)

8. Water Polo Program Request

*

Yes nmlkj No nmlkj

Paper gfedc

Youth sign-in gfedc

Computer gfedc

Coach Records gfedc

We Don't Keep Attendance gfedc

Other gfedc
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6. Please project the number of unduplicated youth to participate on your Water Polo team(s) as a result of the LA84 
Foundation

Female

Male

African American

Asian American

Caucasian

Latino

Other

Elementary School-
age (6-10)
Middle School-age 
(11-14)
High School-age 
(15-17)
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Please complete this page in it's entirety if you are requesting support for your Synchronized Swimming Program. If not, please answer 
the first question below with a "0" and then continue to the next page.

1. Roughly how many unduplicated youth will participate during the grant period?

2. Is this a new program for your agency?

3. If you are planning to increase the number of youth served in your Synchronized Swimming program, please let us 
know how many UNDUPLICATED youth you plan to add as a result of this grant:

4. If you are planning to enhance your program, briefly describe how:

5. How do you plan to keep attendance? (select all that apply)

6. Please project the number of UNDUPLICATED youth to participate in your Synchronized Swimming program as a 
result of the LA84 Foundation.

9. Synchronized Swimming Program Request

*

Female

Male

African American

Asian American

Caucasian

Latino

Other

Elementary School-
age (6-10)
Middle School-age 
(11-14)
High School-age 
(15-17)

Yes nmlkj No nmlkj

Paper gfedc

Youth sign-in gfedc

Computer gfedc

Coach Records gfedc

We Don't Keep Attendance gfedc

Other gfedc
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Please complete this page in it's entirety if you are requesting support for your Dive Program. If not, please answer the first question 
below with a "0" and then continue to the next page.

1. Roughly how many unduplicated youth will participate during the grant period?

2. Is this a new program for your agency?

3. If you are planning to increase the number of youth served in your Dive program, please let us know how many 
unduplicated youth you plan to add as a result of this grant:

4. If you are planning to enhance your program, briefly describe how:

5. How do you plan to keep attendance? (select all that apply)

6. Please project the number of UNDUPLICATED youth to participate in your Dive program as a result of the LA84 
Foundation.

10. Dive Program Request

*

Female

Male

African American

Asian American

Caucasian

Latino

Other

Elementary School-
age (6-10)
Middle School-age 
(11-14)
High School-age 
(15-17)

Yes nmlkj No nmlkj

Paper gfedc

Youth sign-in gfedc

Computer gfedc

Coach Records gfedc

We Don't Keep Attendance gfedc

Other gfedc
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