Organizational chart of the Organizing Committee
for the XVIII Olympic Winter Games in Nagano (NAOC)*

Administration
__ General Finance & Planning
Affairs Accounting
Booking

Coordination —{_ Ticketing
Design Coordination

%_ ) | Media - Media Support
r Support Olympic News Agency

Deputy | Public - Public Relations - Information
" —~ Director { Relations Public Relations - Promotions

General Systems Planning & Coordination
Results
Info'98

= Technology Games Management System

Systems Opération
Telecommunications

Accommodations ?CCOfandz.lUOnIS
& Transportation ransponat}on
Transportation 1T

E Sports  Coordination

[~ Sports
T i j Deputy Ice sports
— Director _] . o
C __.l' General Sport Venue Coordination
Sports _E Snow Sports Venues

Snow Sports

~ Venues Ice Sports venues
Venue Stage Settin

Deputy enue Stage Setting

Director

General — Broadcastjng—[ Broadcasting Planning

Broadcasting Coordination

Deputy .
|- Director — Marketing —{ Hospitality
General sponsors sales
Honorary C Me“?'??“ . International Relations
Advisors OmmIssIons _ Lizison 10C Relations
. Finance & Planning Deputy Protocol
Advisors |- Director NOC Relations
Councillors Sports General | Silﬁzzglc — Olympic Village
s Volunteer Project
Facilities i
retties — Venue AE Food Services & Sanitation Engineering
Steering Management Medical Services
Executive Board . Mark Protection
) Committee Culture & Arts
President Chairm: Marketi | Culture Ceremonies
Vice Presidents — dirman arketing & Ceremonies Torch Relay
bi G | Deputy l[%eputy International Youth Camp
irector Genera ' S ations ati [~ Director . .
om o, Directors General International Relations General Facilities Administration
Members Operation & Ceremony Facilities
Members - . -
Public Relations Managing |- Facilities Sports Facilities - Nagano
) Director Sports Facilities - Yamanouchi/Nozawa Onsen
Auditors Media - of the Tokvo Sports Facilities Hakuba / Karuizawa
. Liaison  Office L Security _Esecumy_ Control
Cultural Programme Deputy Accreditation
L Director Lo S
. — Coordinatiom—= Coordination
Director Olympic Village General
General .
) Nagano Olympic News Agency (NAONA)
Transportation & Security
| Info'98
Senior Advisors ™| Executive Editor Olympic Newspaper
Accommodations . .
Head of Media Olympic Radio
Photo Chief Medical Services ORTO'98 Production
s - X . Engineering & Operations
Chief Medical Officer Ceremonies || Managing ~ Vice President Booking
Sports Director Director Directors Information
. General Affairs
Assistant Sports Director Accounting

*Excerpted from the Official Guide to the Olympic Winter Games in Nagano.
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