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Diamond Mines: Baseball & Labor is a compilation of original essays from the Cooperstown
Symposium on Baseball and American Culture, which celebrated its twelfth anniversary
in June of 2000. The essays on baseball and labor are drawn from a variety of academic
disciplines that includes history, economics, business, law, and the humanities. The book's
fundamental underpinning is that with work stoppages occurring in the last eight negotia-
tions between the players and owners, labor issues have come to the forefront. While labor
issues are also paramount in other sports—like football, basketball, and hockey—baseball
has assumed the leadership role by establishing models followed by the other sports, for
better or worse. Baseball was the first professional team sport to be unionized, to have a
collective bargaining agreement, and to have a work stoppage. Moreover, the sport also
made major breakthroughs in key areas like grievances, salary arbitration, and free agency.

The book begins with an historical summation of baseball's labor relations from the
late nineteenth century to the present. Throughout this summary, Staudohar makes one
critical assessment regarding the collective bargaining process between players and owners.
There has been a lack of trust, respect, and cooperation among the negotiators. Former
Major League Players Association (MLPA) Executive Director Marvin Miller "incurred
the owners' wrath" with his confrontational style of negotiations, instead of the "low-key
paternalistic dealings" the magnates were accustomed to in the past (p. xxii). Collective
bargaining is further exacerbated by the print and broadcast media, who want to know the
negotiator's every thought and act, so they can report to the fans information regarding the
progress of negotiations. Unlike other industries, negotiators cannot seclude themselves
into a tranquil isolated setting to quietly work out their differences.

Ten essays constitute the book's organization. Charles Korr examines the way the
MLBPA functioned prior to Marvin Miller's hiring and illustrates how the owners con-
tributed to the association becoming more aggressive, primarily over the concern of the
pension fund and the players taking a proactive role in decisions about the fund. Karen
Koziara highlights the lessons learned from baseball's labor relations and discusses the
impact of several dimensions of the external environment on collective bargaining. Essen-
tially, the external domain is divided into three domains: the economic context, the politi-
cal and social context, and the technological context. Koziara points out that environment
changes (e.g., economic disparities and league expansion) that have a positive impact on
one side's bargaining power adversely affect the other side's power. A primary determinant
of bargaining power is whether workers can effectively withhold their services and affect
employer production. Rodney Ford provides a rationale for government action and inac-
tion regarding antitrust law. He argues that good things would occur if the conferences in
professional leagues were divided into two separate leagues. These "new leagues" would
retain their "major league" status, ticket and broadcast rights would decline, and "output
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would expand in the form of more teams and possibly more games" (p. 109). Moreover,
because monopoly profits would disappear, there would be little for unions and leagues to
fight over from an economic standpoint.

This interdisciplinary approach to major league baseball's labor relations is an innova-
tive one. This collection of essays would have been stronger if there were an acknowledgment
of the impact of the transformation of America's political, economic, and social landscape
in the post-World War II era. The changes in organized baseball's postwar labor relations
occurred at a time when America was a better-educated and more urbanized society.
Ballplayers of this era were influenced significantly by the changes in demography, tech-
nology, the political economy, and American racial attitudes. They expected to grow up in
a different America, in a different sports world. They got this novel idea in their heads that
the basic rights guaranteed under the Constitution applied to them as ballplayers also. It
was no coincidence that several challenges to baseball's reserve clause, culminating with
the Flood decision in 1972, occurred in the postwar era. By the 1970s, a generation of
players emerged who were willing to challenge the status quo. It should be noted that prior
to the Messersmith-McNally arbitration cases, seventeen major league players threatened
to play out their options, each beginning the new season unsigned.

Finally, I am still confused why scholars buy into this large market/small market sce-
nario, constantly bantered about in the popular media, when they access organized baseball's
labor relations. The fundamental problem is that their definition of what constitutes a
large or small market is unclear. Are they referring to a city's population, or does a large
market represent a major media market, like New York, Los Angeles, or Atlanta? To be
sure, owners in larger cities have a significant advantage over magnates in smaller ones. A
poorly run organization in New York would have a better chance of surviving than a poor
one in Tampa Bay. However, this approach marginalizes key factors that affect not only
labor relations but also major league baseball in general—the motives of owners, talent
acquisition, marketing, human resource management, profit maximization, and respond-
ing to market forces. Moreover, a pivotal factor to assess in addressing both the business of
baseball and labor relations is how the owners negotiate this dichotomous relationship of
being competitors and partners. Undoubtedly, wrestling with this latter issue has dramati-
cally impacted upon organized baseball's post-World War II labor relations.

Despite these drawbacks, Diamond Mines makes a significant contribution to the
evolution of organized baseball's labor relations. It is a stimulating, informative, and most
interesting book to read. I am certain the ideas in this work will stimulate further research
and analysis into the late twentieth-century development of organized baseball's labor
relations.

—MICHAEL E. LOMAX

University of Georgia

161

BOOK REVIEWS

Spring 2002


	LA84 Foundation Home Page
	LA84 Foundation Search Page
	Journal of Sport History Volume 29, No. 1, Spring 2002
	Contents
	Editors
	Note from the Editor
	Forum
	Analyzing Disputes in Sport History: The Surf Lifesaving Debate. Introduction
	The Dark Side of Surf Lifesaving
	Writing Australian Surf Lifesaving's History
	A Critical Appraisal of Narrative in Sport History : Reading the Surf Lifesaving Debate
	A Tragic Plot? A Reply to Jaggard and Phillips

	Articles
	Rescuing German Alpine Tradition : Nanga Parbat and Its Visual Afterlife
	Professionals and Professionalism in Pre-Great War Irish Soccer
	Embodying Normalcy : Anthropometry and the Long Arm of William H.Sheldon's Somatotyping Project

	Looking Back
	The Lead-off Batter who Slugged Home Runs : Harold Seymour and the Making of the History of Baseball

	Book Reviews
	MALTBY, MARC S. The Origins and Early Development of Professional Football
	MCKAY, JIM. Managing Gender : Affirmative Action and Organizational Power in Australian, Canadian, and New Zealand Sport.
	UNGERLEIDER, STEVEN. Faust's Gold : Inside the East German Doping Machine
	LAFEBER, WALTER. Michael Jordan and the New Global Capitalism
	HOWELL,COLIN D. Blood, Sweat and Cheers : Sport and the Making of Modern Canada
	CRONIN, MIKE. Sport and Nationalism in Ireland : Gaelic Games, Soccer and Irish Identity since 1884
	SINN, ULRICH. Olympia : Cult, Sport and Ancient Festival
	THEBERGE, NANCY. Higher Goals : Women's Ice Hockey and the Politics of Gender
	STAUDOHAR, PAUL D. ED. Diamond Mines : Baseball & Labor
	HERB, MICHAEL. Der Wettkampf in den Marschen
	BAKER, WILLIAM J. If Christ Came to the Olympics
	KLAUSEN, ARNE MARTÍN, ED. Olympic Games as Performance and Public Event : The Case of the XVII Winter Olympic Games in Norway
	JANSON, GILLES. Emparons-nous du Sport : Les Canadiens francais et le sport au XIX siècle & GUAY, DONALD. La Conquête du Sport : Le sport et la société québecoise au XIXe siècle
	RIORDAN, JAMES, AND ROBIN JONES, EDS. Sport and Physical Education in China
	ARCANGELI, ALESSANDRO. Davide o Salomè? Il dibattito europeo sulla danza nella prima età moderna
	ASINOF, ELIOT. Off-Season

	Film, Museum, and Media Reviews
	Ali (2001) (Film Review)
	Norwegian Museums for Sports History and the History of Physical Activity (Museum Review)

	Journal Surveys
	Women
	Europe 
	Ancient Era 
	Historiography and Historians
	Latin America
	America
	Others

	NASSH Officers
	Advertisements




