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For at least a century, college athletics have been so vital to American
institutions of higher learning that the institutions individually or collectively cannot,
or at least will not, reform them to the point that they are principally in the educational
mode. Intercollegiate athletics have developed as the most important commercially
driven auxiliary enterprise on most campuses. Faculties, meanwhile, have been
effectively removed from the intercollegiate athletic arena. Presidents are generally
considered to be the key to the educational reform of college athletics, but history
shows that presidents will not be key players in reform. There is one group, the
governing board, that for 100 years has been involved in athletics, setting policy at
individual institutions. This paper shows that because governing boards have
historically set the policy of individual institutions, it would be logical for governing
boards to be represented in conferences and the national governing agencies in
athletics. Governing boards should be made responsible at the regional and national
level for policy they already set institutionally.

From the time of Harvard’s President Charles W. Eliot it was clear to some that
presidents could not reform athletics. Eliot, the best known university president in
American history, said during the most controversial year in college athletics, 1905,
that college presidents “certainly cannot reform football....”College presidents by then,
according to Thorstein Veblen, had already passed “from the ranks of learning to those
of business enterprise.”As recently as 1995, an officer of the Intercollegiate Studies
Institute has said that “today’s presidents are fund raisers, and they shy away from
controversy.” My own study of about 50 college archives looking at presidential
papers confirms this. Presidents are generally cheerleaders for athletics, but give very
little leadership in athletic reform.They are involved in raising money, using athletics
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for publicity and money, and are not immersed in the educational process. This has
been the mode for over a century.

Presidents who desire to reform athletics are often caught between at least two
power groups that have traditionally been important in the athletic equation, the faculty
on the one hand and the governing board on the other.Faculties appear to be concerned
principally about academics and thus about the academic integrity of their institutions.
governing boards are usually concerned about the financial stability and growth of their
institutions. The two groups have often differed on the value of athletics. The
president is caught between these two groups but is beholden only to one -- the
governing board. It has been a rare president who has taken a stance on athletics which
differs from the board, at least not for long.

The paper shows examples of governing board incursions into Big-Time
athletics since the 1880s generally taking the side of a highly commercial-professional
model rather than an educational model. The examples chosen are from Harvard and
Dartmouth in the nineteenth century, Southern Methodist in the 1920s and William
and Mary in the 1940s and 50s. There are many other fine examples. The paper
concludes with the present situation in which presidents have refused to attempt to
reform athletics in an educational model (note the 1990s presidentially dominated
Report of the Knight Commission on Intercollegiate Athletics of 1991).Furthermore,
the faculty has been eliminated from the athletic equation, as nearly all institutional
faculty representatives are presidentially appointed for fear that faculty would impose
an educational model. As the commercial-professional model has become ingrained in
higher education, it is logical to make the policy makers responsible above the
institutional level for athletic policy, the governing boards.

“The Berkeley Bunch”

-19-


	LA84 Foundation Home Page
	LA84 Foundation Search Page
	NASSH Proceedings 1995
	Contents.
	IN MEMORIA: Deobold B. Van Dalen (1911-1995).
	SPORT, NATIONALISMS, AND POLITICS
	Going to the Dogs; Hostility to Greyhound Racing, in Britain Puritanism, Socialism and Pragmaticism.
	The Debate Over Ski Jumping in NCAA Competition.
	A Model for the Macro Structure of Sport in the "New South Africa": Cross National Comparisons, and a Critical Evaluation.
	The German Sonderweg in Tumen and Sport, 1870-1914: Whats so German about the Germans?
	Sport and Traditionsflege in the German Democratic Republic.
	Recreation and Sport as an Antidote to Economic Woes: The Great Depression in Canada.
	Physical Activities in the Service of the Fatherland. Turnen and the National Movement in Germany, 1810-1820.
	Intercollegiate Athletic Reform: An Historical View of Presidents, Governing Boards, and Faculty.
	Danish Gymnastics - What's So Danish About the Danish's?
	'Aggressive, Progressive and Up-to-date': Sport and Cultural Experience at the Industrial Exhibition of Toronto, 1879-1910.
	Conflicts Between Amateur and Professional Bicycle Track Racing: The San Jose Burbank Velodrome, 1935-1941.
	From Under a Rock: Organized Crimes Involvement in Florida Horseracing.
	Sporting and Recreational Pursuits in Oakland, California: With Particular Emphasis on the Contributions of Immigrants, 1850-1900.
	Athletic Leagues and Playdays: Sports and Games for School-Aged Children in California, 1900 - World War II.
	The Sporting Life of the Rugby, Tennessee Colony, 1880- 1890.

	GENDER, MEN'S, AND WOMEN'S SPORT
	The Y.W.C.A.'s Citadel in China: Gender, Religion, and the Gospel of the Body at the National Normal School of Physical Education.
	An Illustrated History of Muscle Beach.
	Goal Line Stand: the National Women's Football League and the American Resistance to Women on the Gridiron.
	Women's Sports in the Texas Print Media, 1942-1955.
	Sugar Ray Robinson and the Sweet Science as Masculine Performance.
	Please Pardon the Mess While We Reconstruct Sisterhood: Some Thoughts on Research in the History of Womens Sport and Leisure.
	Manliness, Masculinity, Manslaughter and the State: Pelkey vs. McCarty in Calgary, 1913.

	RACE, ETHNICITY AND SPORT
	Scabby Dried Meat and Bad Dried Meat: Blackfoot Brothers of the Wind.
	The Dandy and the Mauler in Mexico: Johnson, Dempsey, et al., and the Mexico City Press, 1919-1927.
	Aboriginal Sport Revisited: Race, Class and Gender Relations.
	Color commentary:An Analysis of the Presentation of African-American Athletes in the First Twenty years of Sports Illustrated, 1954-1974.
	The Rehabilitation of a Football coach: Alienation, Race and "Mucker" Football.

	METHODOLOGY AND CULTURAL STUDIES
	Percy Wells Cerutty: Evocations of the Primitive in High-Performance Sport.
	Science and Chivalry: The Cultural Syncretism of Southern Intercollegiate Football ,1892-1910.
	Sporting and Leisure Activities in the American-Mexican Colonies of Texas, 1821-1835.
	The Prep Bowl: Football as Civic Theater and Acculturation Ritual.
	Sport and Identity: The Football Association Cup Final and the Formation of National and Local Consciousness in England.
	"But the Mare I Will Not Give Up ".
	Contests and Controversies in Greek Athletics: Games Prizes, and Athletes.
	Nostalgia and the Use of the Sporting Past in Periods of Hegemonic Crisis.

	OLYMPIC STUDIES
	Dewey's Olympics: The 1932 Winter Games.
	Five Rings For Sale: The Commodification of the Olympic Symbol.
	Avery Brundage and California: An Olympian on the Pacific Coast.
	Historically Black Colleges and Universities and The Olympic Games.
	Marketing National Identity -- The Olympic Games of 1932 and American Culture.
	The Olympic Games: Origin, Evolution, Revolution.
	The IOC and the Question of Two German NOC's After World War II.
	Teaching the Olympics in Cyberspace.
	Sports and Art: The function of Art and Olympic Art Competitions.
	Growing Pains: The Olympic Movement and Television, 1966-1972.
	'A Debt Was Paid Off in Tears": The Debate about High Altitude at the 1968 Mexico City Olympics.

	BASEBALL STUDIES
	Long Term Ramifications of the Major League Baseball Shift.
	Dodger Béisbol is on the Air: The Dodgers and the Emergence of Spanish-Language Sportscasting.
	Competitive Boosterism: How Milwaukee Lost the Braves.
	"Henry, don't go out there. Its cold and its damp": Geographical Stability in the Major Leagues, 1903-1953.
	"Black and White Made Green": Integrated Baseball Games in a Segregated Society, 1910-1940.

	SPECIAL SESSIONS AND PANELS: Sports Journalists: Historians and Historical Sources; Muscle Beach: Birthplace of Modern Body Buidling: A Roundtable; Ken Burns' Baseball: A Roundtable; The Impact of Television on the Olympic Movement; Writing, Editing, and Publishing in the Sports Reference Game; Comptuer Assisted Research; Perspectives on the Historical Diffusion of Sports.
	GRADUATE STUDENT ESSAY AWARD: R. Gregg Bennett
	SEWARD STALEY HONOR ADDRESS: Joan Chandler
	J.R. BETTS HONOR ADDRESS: Michael Oriard
	NASSH BUSINESS
	COUNCIL MEETING MINUTES.
	ANNUAL BUSINESS MEETING MINUTES.
	SECRETARY-TREASURERS REPORT.
	BY-LAWS.
	CONVENTION BOOK DISPLAY.
	ANNOUNCEMENT.

	NASSH OFFICERS and EDITIORS
	INDEX.

